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Native Shopkeepers in Amsterdam’ 
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The present study investigates how native shopkeepers in Amsterdam respond to the 
threat experienced by the emergence of immigrant stores. A survey among 101 native 
shopkeepers confirmed that psychological, rather than instrumental, considerations 
play an important role. First, perceptions of fraternal deprivation were relatively inde- 
pendent of the amount of egoistical deprivation people perceived. Instead, the experi- 
ence of fraternal deprivation was related to people’s identification as native 
shopkeepers. Second, egoistical deprivation resulted in negative perceptions of all 
other entrepreneurs, regardless of their ethnic origin. Third, regardless of perceived 
egoistical deprivation, native shopkeepers were more likely to discredit immigrant 
entrepreneurs, as they thought they were more fraternally deprived. 

In the wake of the Rodney King trial, the city of Los Angeles was the 
scene of violent riots and looting. Although these riots had been elicited by 
the judicial sanctioning of violent behavior that White policemen had dis- 
played toward a Black suspect, the public outrage resulted in violence of the 
Black population against another minority group; namely, Koreans and other 
Asian shopkeepers. This was later explained by arguing that the relatively 
recent emergence of businesses owned by Korean and other Asian immigrant 
families was perceived as threatening by the Black people who were already 
living and working in these areas. Thus, rather than being the direct cause of 
these riots, perhaps the Rodney King trial merely provided an occasion for 
Blacks to act out their fear that they might lose their position to people who 
had immigrated more recently into the United States. This sequence of events 
raises the question of how social unrest emerges. When addressing this 
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question, it seems important to determine to what extent psychological 
(rather than instrumental) considerations may play a role, and to study the 
different ways in which people may respond when they feel that their social 
position is threatened by the arrival of immigrants in their society. 

Shopkeepers in Amsterdam 

The present study aims to investigate more systematically how the native 
population responds to immigrants’ attempts to establish themselves in the 
existing social structure. It was carried out among shopkeepers in a specific 
city district in Amsterdam (the eastern part of the inner city: “Amsterdam- 
East”), where relatively many immigrant businesses have emerged over the 
past few years. A recent economic survey (Van den Berg, 1994) revealed 
that, objectively, these immigrant shops are not doing very well. To begin 
with, they only constitute a small minority (1 3%) of the businesses in the 
concerned city area. Furthermore, they often start their businesses ill-pre- 
pared. Only 40% had some relevant training, and only 37% had formulated a 
business plan before setting up their shop. Not surprisingly then, the results 
of these immigrant businesses are generally quite poor: Only 19% have made 
a profit during the past 3 years, and immigrant shops fiequently go bankrupt 
and disappear (Van den Berg, 1994). 

Thus, the majority of businesses in this city area continue to be owned by 
native shopkeepers, and the immigrant shops hardly seem to pose a serious 
economic threat. Nevertheless, newspaper articles about the increase of 
immigrant businesses and complaints listed by native entrepreneurs with the 
city council indicate that native shopkeepers do perceive the situation as 
problematic. Preliminary interviews conducted with representative spokes- 
persons (e.g., the chairman of the local shopkeepers’ association) confirmed 
that the native shopkeepers do feel threatened by the emergence of immigrant 
shops and perceive this as a conflict between different social groups. This is 
all the more interesting, given that there is no instrumental reason for individ- 
ual native shopkeepers to unite with each other, nor is there an obvious cause 
to perceive a particular conflict of interest with immigrant shops as a group. 
On the one hand, this is the case because, in principle, all the shops in the area 
compete with each other for customers, regardless of the ethnic origin of the 
owners. On the other hand, all shopkeepers have common interests; for 
instance to attract more customers to the area, or to negotiate with the city 
council for better parking facilities or more frequent garbage collection. 

The aim of the present study therefore is to investigate (a) what leads these 
native shopkeepers to interpret recent developments as a situation of intergroup 
conflict, (b) how the subjective experience of threat influences the way native 
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shopkeepers perceive immigrant entrepreneurs as well as other native shopkeep- 
ers in the city district, and (c) which strategic responses the native shopkeepers 
display in order to cope with the threat of losing their privileged position. 

Relative Deprivation 

The main premise of relative deprivation theory is that people generally 
experience dissatisfaction and resentment when their own outcomes do not 
match the outcomes of other people with whom they compare (Cook, Crosby, 
& Hennigan, 1977; Gurr, 1970; Martin, 1981). Thus, the emergence of depri- 
vation feelings is the result of comparative judgements, rather than being 
determined by objective  outcome^.^ As a result, those who are objectively 
least well off are not necessarily the ones who feel most deprived (Crosby, 
1976). When taking a closer look at the different ways in which the value of 
one's outcomes can be assessed, a basic distinction can be made between 
interpersonal comparisons and intergroup comparisons. Unfavorable interper- 
sonal comparisons may result in feelings of individual deprivation, while 
unfavorable intergroup comparisons may lead people to conclude that their 
social group is deprived, relative to other groups (Runciman, 1966). This is an 
important distinction because egoistical (individual) and fraternal (group- 
level) deprivation are predicted to have fundamentally different behavioral 
consequences. Fraternal deprivation is seen as an important precursor of polit- 
ical protest and intergroup social conflict, while the experience of egoistical 
deprivation has been associated with social isolation and individual malad- 
justment (Guimond & Dube-Simard, 1983; Walker & Mann, 1987). 

A recurring critique of relative deprivation theory, however (Kawakami & 
Dion, 1995), is that it does not specify the circumstances under which people 
are likely to interpret their situation as individuals, nor does the theory predict 

'Different relative deprivation theorists have emphasized that the construct of relative depriva- 
tion not only refers to perceived inequality of outcomes (the cognitive component or magnitude of 
relative deprivation), but also incorporates the afffective response to this state of affairs (the affective 
component or intensity of relative deprivation; cf. Cook et al., 1977). In fact, such feelings of discon- 
tent, frustration, or injustice are seen as crucial mediators of the behavioral consequences of relative 
deprivation (e.g., Guimond & Dube-Simard, 1983; Kawakami & Dion, 1995). Although our theoreti- 
cal argument is based on this literature, and hence on the assumption that perceived inequality of out- 
comes elicits feelings of discontent and frustration, which in turn give rise to particular group 
perceptions and coping strategies, the relative deprivation measures we used mainly asked about the 
cognitive component rather than affective responses to relative deprivation. Therefore, we refer to 
perceptions (rather than feelings) of relative deprivation when presenting the results of our investiga- 
tion. Nevertheless, given that these perceptions emerge as relevant predictors of further responses to 
the status quo, we may assume that the relative deprivation our respondents reported not only referred 
to a cognitive awareness of outcome discrepancy, but also reflected their feelings of frustration and 
discontent, although we did not assess these affective responses independently. 
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when people should judge the status quo in terms of their social group member- 
ship. Furthermore, although according to the theory, deprivation feelings may 
occur regardless of objective social standing, it does not address this issue in 
more explicit detail. As a result, it remains unclear whether similar or different 
kinds of action can be expected, depending on whether the aim is to improve a 
disadvantaged position or to cope with a possible loss of existing privilege. 

Social Identity 

It has been pointed out previously (Kawakami & Dion, 1995; Pettigrew, 
1967) that a social identity or self-categorization perspective may be used to 
complement these gaps in relative deprivation theory. Self-categorization 
theory (Turner, Hogg, Oakes, Reicher, & Whetherell, 1987) posits that the 
salience of one’s identity as either a separate individual or as a group member 
is likely to determine the way people define themselves, as well as the way 
they perceive and interpret their social situation. In accordance with this pre- 
diction, with different role-playing scenarios Kawakami and Dion (1 993) 
observed that people were inclined to experience individual deprivation when 
their personal identity had been made salient, while feelings of group depri- 
vation were reported by those for whom their common identity as group 
members had been enhanced. 

Although this salience manipulation nicely illustrates that different forms 
of deprivation may be elicited, the question remains as to what causes people 
to spontaneously perceive themselves either as individuals or as group mem- 
bers. Interdependence of group members and the awareness of common goals 
has been regarded as an important reason for people to feel and act as group 
members (Rabbie, Schot, & Visser, 1989; Sherif, 1966). However, social 
identity and self-categorization theorists maintain that, even in the absence of 
such instrumental considerations, group identification, that is, feelings of 
commitment to and involvement with a particular social group may evoke a 
similar inclination to respond in terms of one’s group membership (Bourhis, 
Turner, & Gagnon, 1997). 

A recent series of studies demonstrated the important role of group identi- 
fication as a determinant of social perceptions. People who strongly identified 
as group members were more likely to perceive their group as a homogeneous 
unit (Doosje, Ellemers, & Spears, 1995) and to define themselves as prototyp- 
ical group members (Spears, Doosje, & Ellemers, 1997) than those who felt 
less involved with their group. This difference between high and low identifi- 
ers was most pronounced when the in-group was threatened in some way, 
while level of identification was less consequential for people’s self-percep- 
tions and group perceptions in the absence of such group threat. 



SOCIAL IDENTITY AND THREAT OF POSITION LOSS 1991 

On the basis of the social identity and self-categorization considerations, as 
well as the empirical findings summarized previously, we predict that people 
are generally more likely to define their situation at the group level, as they 
feel more involved with their social group. With respect to the present investi- 
gation, this would imply that people are more likely to perceive fraternal depri- 
vation the more strongly they identify as native shopkeepers (Hypothesis 1 ). 
Furthermore, according to relative deprivation theory, the perception of frater- 
nal deprivation stems from a tendency to make intergroup (rather than interper- 
sonal) comparisons. Those people who perceive fraternal deprivation should 
accordingly display a tendency to judge other people in terms of their group 
memberships. Therefore, we predict that stronger perceptions of fraternal dep- 
rivation should result in a more negative image of immigrant shopkeepers, 
while they do not affect the evaluation of other native entrepreneurs (Hypothe- 
sis 2a). Conversely, perceptions of egoistical deprivation result from interper- 
sonal comparisons, which imply that group affiliations are less important as a 
guideline to judge others. Consequently, as shopkeepers perceive greater ego- 
istical deprivation, they are expected to regard all other entrepreneurs in the 
area more unfavorably, regardless of their ethnic origin (Hypothesis 2b). 

Coping With the Threat of Position Loss 

The social consequences of different forms of deprivation have only been 
specified from the perspective of a disadvantaged group. In relative depriva- 
tion theory and research, the main focus is to predict what may lead people to 
engage in collective action aimed at redressing social disadvantage. Never- 
theless, as we have explained previously, deprivation feelings are explicitly 
defined as the result of a subjective evaluation of the status quo, and may 
therefore also occur among the socially privileged who fear that they might 
lose their advantaged position. It is as yet unclear, however, what strategic 
responses may ensue when people try to maintain the status quo or to cope 
with the threat of position loss. 

Likewise, social identity theory posits that people may either try to 
enhance or to protect their existing social standing, depending on how favor- 
able is their current situation (Tajfel, 1975). In line with this general notion, it 
was empirically demonstrated that a status structure in which boundaries 
between groups could be transgressed elicited a desire for individual mobility 
in lower status groups (Ellemers, Van Knippenberg, De Vries, & Wilke, 
1988), while members of higher status groups expressed the desire to hold on 
to their current group membership (Ellemers, Doosje, Van Knippenberg, & 
Wilke, 1992). Notwithstanding the recognition that status protection may 
occur, the different identity management strategies that have been described 
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in social identity theory all specify in which ways people may achieve psy- 
chological or actual status improvement (Tajfel & Turner, 1979). In other 
words, there is no systematic consideration of the different strategic 
responses that might be displayed when people are confronted with a threat 
of position loss. Given that the present analysis essentially deals with the 
question of how members of a privileged group respond to experienced 
threat, we will try to specify in which ways people may try to cope with this 
threat by defining different strategies analogous to the ones that are used for 
status improvement and investigating whether these are related in a meaning- 
ful way to the type of deprivation they perceive. 

An important distinction that can be made is between individual versus 
group-level strategies (Tajfel, 1978). Furthermore, strategic responses may 
either be directed at enhancing or protecting actual positions or outcomes 
(instrumental or problem-focused coping), or primarily addressing the situa- 
tion at a psychological level (emotion-focused coping; cf. Lazarus & 
Folkman, 1984). When we consider the instrumental responses people may 
use to achieve position improvement, individual strategies are aimed at the 
enhancement of one’s personal standing, while group strategies intend to 
improve the situation of one’s group as a whole. Thus, a first form of actual 
position improvement, which has been extensively documented (see Ellem- 
ers, 1993, for an overview) is through individual mobility, which entails a 
dissociation of the self from the disadvantaged social group. In a similar vein, 
when confronted with the threat of losing their privileged position, people 
may prefer to associate with the group on the rise in order to salvage their 
personal standing, rather than suffer a loss of privilege with the rest of their 
group. Thus, like individual mobility, this response, which we will call inte- 
gration, entails a change in group affiliations and would hence constitute an 
individual-level strategy. Consequently, evidence of integration is most 
likely to occur as perceptions of egoistical deprivation are more pronounced, 
while people should be less likely to endorse this strategy as perceptions of 
fraternal deprivation are stronger (Hypothesis 3a). 

As a second instrumental strategy, social identity theory describes social 
competition as a prominent way to redress the disadvantage of one’s social 
group as a whole (Tajfel & Turner, 1979). Indeed, empirical research has 
demonstrated that intergroup competition is a likely response to the experi- 
ence of collective injustice (Ellemers, Wilke, & Van Knippenberg, 1993). 
Likewise, the privileged may also prefer to address a possible loss of standing 
by keeping the two groups separate, and competing with the other group in 
order to maintain the status quo. This response, which we will denote as com- 
petition, constitutes a group-level strategy. Therefore it is more likely to occur 
as perceptions of fraternal deprivation are more pronounced (Hypothesis 3b). 
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As argued before, the former two strategies can be considered instrumen- 
tal responses, because they address existing differences between (members 
of) social groups. According to social identity theory, however, it is also pos- 
sible to display strategic responses at a psychological level, at least when try- 
ing to cope with unsatisfactory social status. The term social cueativit)) is 
used to refer to a range of such psychological coping strategies, which are 
only defined at the group level. For members of disadvantaged social groups, 
two important forms of social creativity that have been documented entail 
introducing alternative perspectives on existing intergroup differences 
(Lemaine, 1974), and emphasizing the disadvantaged position of one’s group 
in order to point out the injustice of existing intergroup differences (Van 
Knippenberg, 1989). Analogously, when looking at how members of privi- 
leged groups may respond to the threat of status loss, we also distinguish 
between two different forms of psychological coping. First, people may not 
accept alternative ways of making intergroup comparisons, by claiming 
unfair competition and discrediting the other group. Second, people may sim- 
ply deny their group’s current privilege in order to make the status quo seem 
more just. In line with the forms of social creativity that have been docu- 
mented in the literature, these latter two responses can be considered group- 
level coping strategies in the sense that they involve biased perceptions of the 
groups involved and their relative standing, but do not address the way in 
which individuals are categorized. Therefore, both of these psychological 
coping strategies are expected to be endorsed more strongly as people per- 
ceive more fraternal deprivation (Hypothesis 3c). 

The Present Investigation 

A combination of insights from relative deprivation theory and social 
identity theory has led us to make specific predictions about the ways native 
shopkeepers will perceive the status quo and cope with the threat of position 
loss. In order to investigate the validity of our theoretical analysis and to gain 
a further understanding of the problem at hand, we conducted a survey 
among native shopkeepers in the city district in question. We assessed the 
extent to which participants identified as native shopkeepers, and measured 
whether these entrepreneurs thought that they were fraternally and egoisti- 
cally deprived, in order to test our first hypothesis. Perceptions of the two 
groups (i.e., native and immigrant shopkeepers) were used to investigate 
Hypotheses 2a and 2b. Finally, we tested whether perceived egoistical and 
fraternal deprivation were systematically related to different coping strategies 
by including a measure designed to assess the extent to which respondents 
engaged in integration, competition, discrediting, and denial. 
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Method 

Participants 

This research took place in the city district of Amsterdam-East. All native 
entrepreneurs in this district (N = 152) were asked to participate. The question- 
naire was completed by 101 entrepreneurs (response rate of 66.4%). The sample 
consisted of 73 men and 24 women (the gender of 4 participants is unknown). On 
average, participants in the research had worked in this city district for 15 years. 

Procedure 

The shopkeepers were personally approached by one of the researchers. 
The researchers explained that they were interested in the attitudes of the 
entrepreneurs toward the demographic changes in Amsterdam-East and how 
they adapted to these changes. The entrepreneurs who were willing to partic- 
ipate in this research were given a questionnaire and a letter in which the aim 
of the research was explained once again. The participants could complete 
the questionnaire at a suitable time. Three days later, the same researcher col- 
lected the completed questionnaires. 

Questionnaire 

In the questionnaire, participants were first asked to indicate their country 
of birth and gender, as well as their profits and the amount of time they had 
been working as an entrepreneur in Amsterdam-East. Respondents were also 
asked to estimate the percentage of immigrant businesses in their city district 
in order to investigate whether they have a realistic image of the representa- 
tion of native and immigrant businesses in Amsterdam-East. 

In-group identification was measured with five items (e.g., “I feel strong 
ties with other native shopkeepers in this city district”; a = .90). Participants 
indicated their responses on a 9-point scale ranging from 1 (not at all) to 
9 (very much). Subsequently, we measured perceived relative deprivation. 
Two scales consisting of six items each were used to measure egoistical depri- 
vation (e.g., ‘‘I have the impression that my situation is worse than that of most 
other entrepreneurs in this city district”) and fraternal deprivation (e.g., “The 
situation of native entrepreneurs has become more problematic by the increase 
of immigrant businesses in this city district”). These questions were also 
answered on 9-point scale ranging from 1 (not at all) to 9 (very much). As 
intended, these questions turned out to assess two different forms of 
deprivation, since they emerged as two orthogonal factors in a principal- 
components analysis, which accounted for 61% of the variance in the 
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individual items (Appendix A). Therefore, unweighted mean scores were com- 
puted for egoistical deprivation (a = .87) and fraternal deprivation (a = .85). 

Next, two identical lists of 11 group characteristics were provided to mea- 
sure group perceptions. The first list aimed to assess respondents’ perceptions of 
the group of native shopkeepers, while the second list tapped perceptions of 
immigrant entrepreneurs. Participants had to indicate on a 9-point scale ranging 
from 1 (not at all) to 9 (very much) to what extent they considered each of these 
characteristics to be typical traits for the two groups of entrepreneurs in their city 
district. Principal-components analyses for the two target groups revealed a dis- 
tinction between six positive (clever, independent, active, ambitious, commer- 
cial, and professional) and five negative (selfish, suspicious, lazy, ignorant, and 
unreliable) group characteristics. Therefore, we calculated unweighted mean 
scores for positive perceptions of native shopkeepers (a = .87), negative percep- 
tions of native shopkeepers (a = .77), positive perceptions of immigrant shop- 
keepers (a = .78), and negative perceptions of immigrant shopkeepers (a = .75). 

The last section of the questionnaire consisted of 24 statements designed to 
investigate the different strategies native shopkeepers may use to cope with the 
threat of position loss. Again, agreement with each statement was measured on 
a 9-point scale ranging from 1 (not at all) to 9 (very much). Principal-compo- 
nents analysis supported the intended distinction between four different coping 
strategies. After deletion of items that either loaded on different factors or did 
not load on any of the four factors, this resulted in a four-factor solution which 
explains 60% of the variance in the 14 items that were retained (Appendix B). 

The first strategy comprises five items, indicating that the other group is 
discredited and accused of unfair competition (e.g., “Immigrant shopkeepers 
conform less to the rules-for example, with respect to displays and 
licenses-than native entrepreneurs”). The unweighted mean score of these 
four items is accordingly used to indicate the extent to which respondents 
engage in discrediting (a = .70). The second factor comprises three items 
referring to a positive attitude toward the immigrant shopkeepers and an adap- 
tation to the changing composition of the population in the city district (e.g., 
“I think a further increase of immigrant businesses in this city dictrict would 
be fine”). This strategy will be called integration (a = .74). The third strategy 
consists of four items indicating respondents’ reluctance to engage in com- 
mon activities with the immigrant shopkeepers, and the desire to organize the 
two groups of entrepreneurs in separate associations (e.g., “It would be good 
if immigrant entrepreneurs had their own shopkeepers’ association”). We will 
refer to this strategy as competition (a = .65). The fourth factor comprises two 
items, indicating that respondents deny the privileged position of native entre- 
preneurs (e.g., “The immigrant shopkeepers in this city district are doing very 
well”). This strategy will be called denial (a = .67). 
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Results 

The Position of Native Shopkeepers in Amsterdam-East 

The actual position of the native shopkeepers (as assessed at the time of 
this study, March 1995) was better than the position of the immigrant entre- 
preneurs, as measured in the earlier study of Van den Berg (1994). Fifty-three 
percent of the native entrepreneurs in our study indicated that they had made a 
profit, compared to 19% of the immigrant businesses in of Van den Berg’s 
research. Furthermore, the native shopkeepers overestimated the number of 
immigrant entrepreneurs in their city district. Although in reality only 13% of 
the businesses are owned by an immigrant (cf. Van den Berg, 1994), the 
native shopkeepers thought that 40% of the shops were owned by immigrants. 

In-Group Identification and Relative Deprivation 

The in-group identification score indicates that the respondents identified 
strongly as native entrepreneurs. Indeed, the mean level of in-group identifi- 
cation ( M =  6.01) deviated significantly from the scale midpoint, F( 1, 81) = 
1 4 . 9 1 , ~  < .001. In a similar vein, we tested the extent to which native shop- 
keepers have the impression that they are relatively deprived. The mean score 
for fraternal deprivation ( M  = 5.89) was significantly larger than the scale 
midpoint, F( 1, 8 1 ) = 13.49, p < .OO 1 ,  indicating that respondents perceived 
relatively strong fraternal deprivation. Conversely, the mean score for egois- 
tical deprivation ( M =  4.01), was significantly lower than the scale midpoint, 
F(1, 81) = 30.05, p < .001, which can be taken as a sign that, overall, respon- 
dents do not think that they are strongly deprived as individuals. As a result, 
the mean score for fraternal deprivation ( M =  5.89) was also higher than the 
mean level of perceived egoistical deprivation ( M =  4.01), t(81) = 9 . 5 9 , ~  < 
.001. Thus, consistent with the impression we gained from preliminary inter- 
views, these entrepreneurs strongly identified as native shopkeepers and indi- 
cated that they are fraternally deprived. It is important to note that, overall, 
egoistical deprivation did not emerge as a central consideration, indicating 
that whether or not people think that they are deprived as a group is relatively 
unrelated to problems experienced in their own businesses. 

Our first hypothesis was that perceived deprivation should be related to 
respondents’ identification with their social group. In order to test this hypoth- 
esis, we conducted correlational analyses. These revealed that, in line with our 
prediction, fraternal deprivation correlated with strength of in-group identifi- 
cation (r  = .48,p < . O l ) ,  indicating that perceptions of fraternal deprivation are 
more likely to occur as respondents identify more strongly with native shop- 
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keepers as a group. At the same time, no significant correlation was found 
between egoistical deprivation and in-group identification (r = .2 1 ,  ns). 

Group Perceptions 

In order to relate the way respondents viewed the two groups to the relative 
deprivation they reported, we regressed the four kinds of group perceptions on 
fraternal deprivation, egoistical deprivation, and the interaction between these 
two forms of relative deprivation. For negative perceptions of native shopkeep- 
ers, we obtained a significant regression equation, F(3, 70 )  = 3 . 1 9 , ~  < .05. Ego- 
istical deprivation was the only significant predictor, p = 0.32, t(73) = 2.85, p < 
.O 1 ,  indicating that respondents held more negative perceptions of other native 
shopkeepers, as they thought they were more egoistically deprived. Fraternal 
deprivation and egoistical deprivation did not predict positive perceptions of 
native shopkeepers, F(3, 71) < 1, ns. When we turn to negative perceptions of 
immigrant shopkeepers, both egoistical deprivation, p = 0.27, ( 6 4 )  = 2.38, p < 
.02, and fraternal deprivation, p = 0.24,t(64) = 1.96, p < .06, emerge as predic- 
tors in the regression, F(3, 61)  = 5 . 3 3 , ~  < .005. Thus, negative perceptions of 
native shopkeepers may either stem from perceived egoistical deprivation or 
from fraternal deprivation. Finally, it turned out that positive perceptions of 
immigrant entrepreneurs were related to the interaction between egoistical dep- 
rivation and fraternal deprivation, p = 0.3 1, t(67) = 2.38, p < .05; F(3, 6 4 )  = 
3 . 4 6 , ~  < .05. Respondents are less likely to hold positive perceptions of immi- 
grant shopkeepers as they perceive more fraternal deprivation, provided that 
egoistical deprivation is low. The level of fraternal deprivation is less relevant 
as a predictor of positive perceptions of immigrant entrepreneurs when respon- 
dents perceive strong egoistical deprivation. 

Thus, when we look at how egoistical and fraternal deprivation may be 
used to predict perceptions of native (in-group) and immigrant (out-group) 
shopkeepers, the results corroborate our predictions. In Hypothesis 2a, we 
predicted that respondents would be more likely to hold a negative image of 
immigrant shopkeepers, as they perceive more fraternal deprivation. Indeed, 
fraternal deprivation proved to predict the occurrence of negative perceptions 
of immigrant shopkeepers. In a similar vein, when respondents thought that 
they were more fraternally deprived, they held less positive perceptions of 
immigrant entrepreneurs, although this latter effect only emerged for respon- 
dents who perceived little egoistical deprivation. The general argument 
underlying our prediction in Hypothesis 2a was further corroborated by the 
finding that neither positive nor negative perceptions of native entrepreneurs 
could be predicted from the level of perceived fraternal deprivation. 

In line with Hypothesis 2b, egoistical deprivation emerged as a significant 
predictor of negative perceptions of immigrant shopkeepers, as well as 
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negative perceptions of native shopkeepers. Thus, native shopkeepers who 
thought that they were egoistically deprived held less favorable perceptions 
of other members of their own group, as well as members of the other group. 
Although perceived egoistical deprivation did not affect the extent to which 
respondents attribute positive traits to the two groups of shopkeepers, these 
findings with respect to negative group perceptions corroborate our argument 
that a strong sense of egoistical deprivation results in an unfavorable stance 
toward other entrepreneurs, regardless of their ethnic origin. 

The Use of Diferent Coping Strategies 

In a similar vein, we investigated whether egoistical deprivation, fraternal 
deprivation, or the interaction between them might predict the occurrence of each 
of the four coping strategies. In Hypotheses 3a. 3b, and 3c, we predicted that peo- 
ple should be more likely to endorse integration as they perceive egoistical, 
rather than fraternal deprivation, while they should be more inclined to engage in 
competition, discrediting, and denial with stronger fraternal deprivation. 

Although we obtained a significant regression equation for integration, 
F(3, 73) = 3.44, p < .05, with egoistical deprivation emerging as the only sig- 
nificant predictor, p = -0.25, r(76) = 2.25, p < .05, the direction of the effect is 
opposite to what we predicted. The negative beta weight indicates that with 
greater perceived egoistical deprivation, respondents were less rather than 
more likely to integrate. 

Support for our prediction that fraternal deprivation would be related to 
the other strategic responses was obtained for discrediting only, p = 0.5 1, 
477) = 2 . 8 3 , ~  < .001; F(3, 74) = 1 3 . 0 4 , ~  < .001. In line with our expectation, 
respondents were more likely to discredit immigrant shopkeepers as they per- 
ceived more fraternal deprivation. Neither the use of competition, F(3,  71) = 

1.64, ns, nor of denial, F(3, 71) < 1, ns, as a coping strategy was reliably 
related to the level of deprivation respondents reported. 

Discussion 

The results of this study convincingly demonstrate that psychological 
rather than instrumental considerations play an important role in determining 
the way native shopkeepers respond to the increase of immigrant businesses. 
This is not only evident from the way that these native entrepreneurs perceive 
and interpret the status quo, but is also apparent when we consider how they 
try to cope with the threat of position loss. Taken together, then, these results 
corroborate the validity of our theoretical analysis, and in large part support the 
hypotheses we derived by combining insights from relative deprivation theory 
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with social identity theory. We will first assess to what extent our theoretical 
predictions were supported by the empirical results of this study. Then we will 
consider the implications of these findings in a broader theoretical sense. 

First, it turned out that, overall, the native shopkeepers are doing rela- 
tively well, both in terms of the proportion of businesses that they own in the 
city district, and in terms of the profit that they make. In other words, com- 
pared to the immigrant shopkeepers, the native entrepreneurs do have a better 
position. This is consistent with our assumption, and underlines that the expe- 
rience of deprivation is relative and may occur comparatively independently 
of objective differences in social positions. Second, it is important to deter- 
mine whether deprivation is perceived at the individual or group level, as 
these are likely to have fundamentally different consequences. In our theoret- 
ical analysis, we used insights from self-categorization theory and social 
identity theory to predict that people are generally more likely to make inter- 
group comparisons and hence to perceive fraternal, rather than egoistical dep- 
rivation as they identify more strongly with their social groups. 

In the introduction, we argued that, in principle, in their businesses all 
entrepreneurs essentially compete with each other, and to the extent that they 
have common interests as shopkeepers, these are shared with all other entre- 
preneurs in the city district. However, despite the fact that they are equally 
interdependent with immigrant entrepreneurs, it turns out that native shop- 
keepers have a strong sense of in-group identification. Consequently, as pre- 
dicted in Hypothesis I ,  our respondents reported fraternal deprivation 
feelings, rather than egoistical deprivation. Of course, from the present study 
we can only infer that in-group identification and fraternal deprivation are 
correlated. Nevertheless, laboratory experimentation has revealed that differ- 
ences in the level of in-group identification determine how group members 
perceive and respond to the intergroup situation (cf. Doosje et al., 1995; 
Spears et al., 1997), which supports the plausibility of our causal interpreta- 
tion of the present correlational data. There is another interesting conclusion 
that may be drawn from the relative independence of egoistical and fraternal 
deprivation, and which again underlines the subjective nature of such depriva- 
tion perceptions. The people who reported the highest levels of fraternal dep- 
rivation are not necessarily those who think they are egoistically deprived. In 
other words, there is no evidence that fraternal deprivation results when peo- 
ple generalize their own business problems to the group of native entrepre- 
neurs as a whole. Instead, as we have seen, perceptions of fraternal 
deprivation are relatively independent of one’s own objective situation, but 
are mainly related to a strong sense of identification with native shopkeepers. 

The importance of distinguishing between egoistical and fraternal depriva- 
tion is underlined by the finding that these forms of deprivation differentially 
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affect group perceptions, as predicted. We argued that the experience of frater- 
nal deprivation involves making intergroup comparisons. Hence, it should 
entail a less positive perception of immigrant shopkeepers, while the in-group 
of native entrepreneurs should be regarded equally positively, regardless of 
whether or not people feel fraternally deprived. Indeed, in line with Hypothe- 
sis 2a, it turned out that respondents held more negative and less positive per- 
ceptions of immigrant shopkeepers, as they thought they were more deprived 
as a group, while fraternal deprivation had no comparable effect on percep- 
tions of native entrepreneurs. However, to the extent that the experience of 
egoistical deprivation indicates that people make interpersonal comparisons, it 
should affect the way in which in-group as well as out-group members are per- 
ceived. Therefore, we predicted that with a stronger sense of egoistical depri- 
vation, respondents should hold more negative perceptions both of the in- 
group of native shopkeepers and of the out-group of immigrant shopkeepers. 
Indeed, it turned out that as people reported higher levels of egoistical depriva- 
tion, they did not only perceive the immigrant shopkeepers more unfavorably, 
but were also more inclined to ascribe negative traits to their own group of 
native entrepreneurs, which supports our prediction in Hypothesis 2b. 

A final goal of the present investigation was to explore the possibility to 
identify different strategies people may use to cope with the threat of position 
loss, analogously to the strategic responses to social disadvantage that are 
documented in the literature. Thus, we not only distinguished between indi- 
vidual- and group-level responses, but also tried to assess instrumental as 
well as psychological coping strategies. Contrary to what we predicted in 
Hypothesis 3a, respondents were less likely to endorse integration as a coping 
strategy as they perceived more egoistical deprivation. This implies that 
respondents were more inclined to integrate with the group of immigrant 
shopkeepers as they thought they were less individually deprived. If we may 
interpret this finding in a broader sense, it might indicate that members of a 
privileged group are only prepared to associate with the other group when 
they do not feel threatened as individuals. Thus, rather than constituting an 
attempt to salvage one’s personal standing when one’s group may lose its 
privileged position, individual integration with the group on the rise is 
observed among people who feel secure about their current standing. Further- 
more, contrary to what we predicted in hypothesis 3b, we found no support 
for our contention that fraternal deprivation might elicit competition on the 
part of our respondents. Thus, neither at the individual level (cf. Hypothesis 
3a) nor at the group level (cf. Hypothesis 3b) were there indications that rela- 
tive deprivation leads people to use instrumental coping strategies. 

In accordance with our prediction in Hypothesis 3c, we found that respon- 
dents were more likely to discredit the group of immigrant entrepreneurs as a 
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psychological coping strategy, as they perceived stronger fraternal depriva- 
tion. The other psychological coping strategy we defined, denial, was not 
related to fraternal or egoistical deprivation. Although this may indicate that 
denial was not used by these respondents in response to perceived depriva- 
tion, such a conclusion has to be drawn with caution, as it may well be that 
our measure, which eventually only comprised two items, did not success- 
fully capture the coping response we aimed to assess. 

Our general argument that psychological responses, rather than instrumen- 
tal considerations, play an important role is empirically corroborated in differ- 
ent ways. First, although there was no greater interdependence between native 
shopkeepers than among all entrepreneurs in the city district, native shopkeep- 
ers strongly identified as a social group. Second, the perception of fraternal 
deprivation, and the ensuing effects, occurred relatively independently of the 
question as to whether respondents thought they were deprived as individuals. 
Third, instead of reflecting objective features of the groups involved, people’s 
group perceptions systematically depended on the kind of deprivation that they 
experienced. Finally, we found no evidence that the experience of deprivation 
induced people to engage in instrumental strategies, such as integration or 
competition. Instead, it turned out that respondents were less inclined to inte- 
grate with the group of immigrant shopkeepers when they thought that they 
were egoistically deprived. The only coping strategy that was endorsed more 
strongly as respondents reported more deprivation was discrediting. It is 
important to note that this strategy mainly entails accusing the group of immi- 
grant shopkeepers of unfair competition, which may serve to reinterpret or jus- 
tify the status quo, but is not directed at influencing fimre developments. 

Our finding that perceived deprivation does not predict the occurrence of 
instrumental coping strategies is all the more interesting, given that the use of 
individual- and group-level instrumental strategies (i.e., individual mobility 
and social competition) is observed quite consistently among members of 
socially disadvantaged groups. Although we used theoretical insights and 
empirical data with respect to status improvement to derive hypotheses about 
the kinds of strategies that may be used to cope with a threat of position loss, 
this divergence in the results that were obtained implies that other psycholog- 
ical processes may play a role in the case of status protection. Indeed, upon 
further consideration, one could argue that there is a fundamental difference 
between striving for status improvement on the one hand and attempting to 
maintain or protect a favorable position on the other hand. Dissatisfaction 
with the current state of affairs, as may be experienced by members of disad- 
vantaged social groups, should motivate people to undertake some kind of 
action in order to challenge the status quo and to improve their social stand- 
ing. By contrast, members of privileged groups who experience a threat of 
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position loss are satisfied with the way things are and essentially want to 
avoid any changes. Thus, it may be argued that when status improvement is 
the goal, instrumental strategies are likely to be used, while status protection 
motives which primarily elicit attempts to justify the status quo should 
involve the use of psychological coping strategies. 

In sum, the present investigation demonstrates that a combination of 
insights from social identity theory and relative deprivation theory is useful 
to understand the problem of how members of the host society may respond 
to the threat of position loss by the arrival of groups of immigrants. This com- 
bined theoretical approach allows us to specify the occurrence of particular 
responses, depending on people’s strength of in-group identification and their 
concomitant experience of egoistical or fraternal deprivation. Furthermore, 
our attempt to identify different possible strategies that group members may 
use to cope with the threat of position loss seemed successful, in the sense 
that the experience of threat turned out to elicit psychological coping, while 
instrumental strategies were less likely to occur. 
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Appendix A 

Factor Loadings on Factor I (Egoistical Deprivation) and Factor 2 (Fraternal 
Deprivation) APer Varimm Rotation (Onb Factor Loadings Higher Than .5 

Are Presented) 

Factor 1 Factor 2 

Egoistical Deprivation 1 
Egoistical Deprivation 2 
Egoistical Deprivation 3 
Egoistical Deprivation 4 
Egoistical Deprivation 5 
Egoistical Deprivation 6 
Fraternal Deprivation 1 
Fraternal Deprivation 2 
Fraternal Deprivation 3 
Fraternal Deprivation 4 
Fraternal Deprivation 5 
Fraternal Deprivation 6 

.56 

.87 

.89 

.83 

.68 

.66 - 

.79 

.73 

.79 

.54 

.82 

.72 
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Appendix B 

Factor Loadings on Factor I (Discrediting). Factor 2 (integration), Factor 3 
(Competition), and Factor 4 (Denial) After Varirnax Rotation (Only Factor 

Loadings Higher Than .5 Are Presented) 

Factor 1 Factor 2 Factor 3 Factor 4 

Discrediting 1 
Discrediting 2 
Discrediting 3 
Discrediting 4 
Discrediting 5 
Integration 1 
Integration 2 
Integration 3 
Competition 1 
Competition 2 
Competition 3 
Competition 4 
Denial 1 
Denial 2 

.69 

.71 

.6 1 

.58 

.70 
- 

- 
.76 
.82 
.78 
- 

- 
.72 
.70 
.55 
.79 


